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Recently the importance of a reliable and secure 
school IT platform was shown throughout the 
global pandemic and now is a crucial part of a 
schools learning continuity plan.

But organisations across Australia are 
experiencing serious cyber threats and attacks - 
and schools are just as much a target as any other 
organisation. 

As a result, schools must invest in the right 
systems, and protect students, staff and parents 
who use them from harm. But independent 
schools are not always the safe and progressive 
digital environments we’d like to think they are. 

A lack of long-range planning, communication 
breakdowns and misunderstandings between 
tech-speaking and business-speaking leaders 
often leads to unmet goals, uncertainty about 
the strength of a school’s infrastructure and 
security, sometimes to critical incidents and 
almost always to stakeholder dissatisfaction. 

We can all be guilty of taking our IT infrastructure for granted - 
and for good reason! When it works, there is no reason to think 
about it. 

Technology in schools is known to make learning more dynamic and 
engaging. The effective use of digital learning platforms can increase 
student engagement and facilitate personalised learning. It has also been 
shown to help students build essential contemporary workforce skills.

Introduction
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This guide is designed for the business managers of 
Australian independent schools who have unanswered 
questions about the strength of their digital 
infrastructure. 

It is specifically for those who are looking to spend 
more time enabling students and less time worrying 
about their technology. It also promises to energise, 
with real-life stories of well-managed digital 
transformation in some of Australia’s most forward-
thinking schools. 

Can you risk such an operational and 
reputational issue on your watch? 

Choosing the right technology partner can empower your school to 
stand out as a leading institution, with a strong technology platform 
that serves as a key reason for parents and students to enrol.

Here, you’ll find:

• How IT managed service providers might be 
best suited to assist you in driving innovation and 
accountability

• How the right technology partner can help your 
school to digitally transform (including an inspiring 
story of transformation) 

• How business managers and technologists speak 
different languages, what both need from each 
other and what is essential to help them better align 

• And, most importantly, how to choose the right 
partner to position your institution for innovative 
learning approaches in the years to come. 3



Why the right 
technology is 
essential for schools
One of the biggest factors that determines a 
school’s financial sustainability are the facilities 
it offers students. Increasingly, this includes 
technology - and parents often have high 
expectations for the technology experience that 
students enjoy. 

Schools also face challenges in attracting and 
retaining talented teachers. Coupled with cyber 
breaches that can result in shutdowns, schools 
are under significant pressure. Technology can 
help alleviate some of these challenges, but to 
do so, it’s important that your school gets it right. 

If your school falls short, it can affect reputation, 
learning outcomes, and ultimately enrollments.
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Language barrier between 
technology and education 
specialists 
Education and technology are two vastly 
different areas of expertise. It is therefore 
understandably difficult for educators and 
business managers to manage and understand 
technical staff, evaluate the suitability of 
IT solutions, and understand the overall 
cybersecurity risks the school is facing.

This can result in a range of issues for school 
executives responsible for technology, 
including:

Business Manager challenges:  
getting the right technology mix

With that said, business managers can face a range of 
challenges in getting their school technology mix just right. 
This could include any of the following:

Different expectations around 
ICT risk 
In educational settings, IT and cyber risk are 
often not universally understood. Cyber risk, 
in particular, is almost always under reported 
and schools overestimate their ability to put 
appropriate controls in place to reduce the 
resultant risk. A reputable technology partner 
should help you contemplate areas of current 
and emerging risk, help you evaluate your 
current risk position, and propose appropriate 
risk treatment and mitigation strategies.

In addition, IT staff tend to have less of an 
appreciation of the business significance 
of cyber security. More often than not, IT 
sees cyber security as a box to tick, and will 
adopt a simple tool-based response rather 
than taking a strategic approach that gives 
confidence to school executives. 
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Lack of visibility and clarity
While executives are typically focused on 
strategy and outcomes, IT staff tend to be more 
tactically focused on technical specifications, 
brand details, and performance speeds. 

This often creates a communication disconnect, 
where business outcomes fail to be correctly 
translated into the best technology strategies 
and solutions. Similarly, technology decisions are 
not stress-tested against business goals, or able 
to be held to realistic timelines or appropriate 
key performance indicators. Ultimately, business 
outcomes are not met, resulting in anything from 
stakeholder complaints to a critical incident and 
potentially a damaged school reputation. 

You might believe this communication gap 
is unbridgeable. MidCoast Christian College 
thought the same. Their less than optimal tech 
environment caused reputation damage that 
impacted their ability to attract students and 
keep staff focused on high-quality education 
outcomes. After an extensive review, the team at 
NetStrategy recommended a staged program, 
tailored to their budget, that addressed the most 
urgent issues. The program helped the school 
right the ship, and they engaged the NetStrategy 
team in a long-term change and service 
improvement relationship. They fundamentally 
changed a weakness into a strategic advantage, 
and are now recognised as a technology 
lighthouse school for their whole region.
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Lack of control over technology 
budgets and timelines 
In the fast-paced world of education, you 
might be tempted to spend money to solve 
technology problems as they appear, without 
implementing a larger strategy or roadmap 
for success. However, this approach creates 
budgetary surprises as IT plays whack-a-
mole with emerging problems. For school 
executives, this is a stressful situation, with 
little certainty about how the IT budget will 
stretch throughout the school year, and 
constant concern about what problems might 
arise. 

After equipment and staff, IT is typically a 
school’s biggest expenditure, and it’s the 
business manager’s role to ensure the school  
is getting value from its investment. Without 
a longer term, goal-oriented roadmap, you 
might feel unsure if your school is spending 

too little or too much on IT infrastructure, 
and equally uncertain whether you’re getting 
ample value out of the solutions you’re 
investing in. 

Ensuring value of school’s IT 
investments
The communication disconnect between 
executives and IT can also lead to uncertainty 
around return on investment. It can be difficult 
for school executives to ensure the IT team is 
considering a range of technology solutions, 
rather than simply sourcing multiple prices 
on one vendor-led solution. It can also prove 
challenging to ensure the IT team collaborates 
with open-minded specialists to get the right 
advice for the school, rather than focusing on 
technology or following trends. Overcoming 
these challenges will ensure investments are 
tailored to the school’s needs and ensure a 
return on investment.
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Uncertainty about the school’s 
ability to cope with incidents
In the school environment, technology 
leaders are often not from teaching or 
learning backgrounds. Frequently, they are 
technologists that progress up the hierarchy 
and sometimes from outside the education 
sector. Even if they come from a teaching 
and learning background, often there is 
insufficient professional development to 
prepare them for the full gamut of skills 
required to lead technology in a school. 
Areas such as governance, strategy, project 
management, reporting, budgeting, and 
compliance tend to be a weakness, and 
working with a suitable technology partner 
can help bridge that capability gap.

Frameworks such as the Skills Framework for 
the Information Age (SFIA) can be a useful tool 
to benchmark your IT staff, both to understand 
current skill sets within the team and to 
determine the necessary skills to deliver 

the required technology outcomes for the 
school. This gap assessment can help inform 
professional development planning for your IT 
team, and also to identify competencies you 
need from an external partner if internalising 
them isn’t practical. 

An effective business manager understands 
the school’s organisational strategy, has a 
good sense of where they are on that journey, 
and is able to chart the course to achieve 
outcomes. They are ultimately responsible 
for ensuring that any expenditure offers value 
for money. However, given a background 
in ensuring educational excellence, it is not 
reasonable to expect business managers 
to be equally technical and have the ability 
to understand the intricacies of technology 
products and solutions. With that in mind, if 
IT work is being completed separately from 
the school’s organisational strategy, it can be 
difficult to know whether you are getting that 
value for money.
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Technology initiatives can be successful 
when they gain traction and are embraced by 
stakeholders. However, this is often difficult 
as teachers, staff and parents may not see 
the value in the technology or may not know 
how to use it. This leads to underutilisation, 
stakeholder disappointment and wasted 
resources. To overcome these challenges, 
it’s important to choose the right technology 
for the school’s needs and effectively 
communicate its value to all stakeholders.

Without proper planning and execution, it 
can also be easy for technology initiatives 
to fall behind or stall completely. A 
reputable external technology partner can 
assist with this, by planning a timeline and 
implementation strategy to ensure everything 
is delivered on time and on budget.

Failure to achieve traction with initiatives
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• Worry that you don’t have the skills to deal with 
technology incidents that can occur.

• Difficulty to form an independent view of 
school security against data loss, or cyber or a 
failed project.

• Lack of confidence in the school’s ability to 
deal with some of the emerging technology 
incidents that might occur.  

• High understanding of traditional risk, but high 
uncertainty around technology risk.

• Concern about technology budget blow-outs. 

• Worry that you will lose the confidence 
of stakeholders to manage technology 
investment decisions. 

• Worry that your decisions will lead to poor 
reputation or a negative impact on enrolments.

• Concerned that the responsibility for IT strategy 
falls on your shoulders, as your ICT team is 
tactical and technology focused rather than 
strategic.

• Lack of confidence that your ICT team can 
deliver strategic change in a timely, effective 
manner that ensures a return on investment.

• Worry about your ability to measure ICT staff 
effectiveness and performance. 

These challenges can lead to high levels of 
uncertainty for school executives.

Do they look familiar to you? 
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Why external 
partners can be the 
answer to many 
of your school 
challenges
Partnering with a professional managed 
services provider can help your independent 
school bridge the gap between IT and business 
management. In particular, a managed partner 
with an advisory service can assist to turn 
business strategy into technology strategy, 
build a road map you can invest against and help 
bridge the communication gap between the 
business and technology teams. 

However, not all managed service providers 
are created equal. There are many IT service 
providers in the market, but a high-quality 
partner that is well-suited to your school’s needs 
can deliver greater benefits.  11



Reduced IT risk through access to 
external expertise
As an independent third-party, an external expert 
partner can provide you with valuable insight into 
what contemporaries in the industry are doing, 
including the specific products and solutions 
that have solved common problems. This can 
help reduce risk and uncertainty, allowing 
schools to make informed decisions based on 
the experiences of their peers.

Importantly, this can help you avoid common 
pitfalls, validate approaches, and road test 
concepts and strategies.

Look for a  partner that specialises in schools, 
is vendor-agnostic, and focused on achieving 
business outcomes. By focusing only on 
education, they have the time to build deep 
domain and technology knowledge about 
the specific needs of the sector. They will be 
dedicated to providing the best product or 
solutions to suit the institution they are servicing. 
Rather than simply providing technology 
products and solutions, they will also be able 
to empathise with the challenges you face, and 
provide strategic guidance to overcome these 
challenges.

Ensure they have references and case studies 
that demonstrate their track record and validate 
their skills and approach. 12



An effective school partner will adopt a long-
term view and be focused on building a lasting 
relationship with your school. This works to 
the benefit of business managers, who need 
lasting counsel and confidence around the 
questions to ask.

External partners with consulting 
capabilities also minimise surprises and 
assist with knowledge transfer. They can 
advise business managers and school 
executives on the right questions to ask 
around different solutions, helping to 
determine if they provide value for money, 
deliver required outcomes, and reduce risk. 

A strong partner will provide counsel on the 
useful life of different technology elements 
so you can appropriately provision for asset 

retirement. Too often, IT may wish to write 
off an otherwise functional asset, and other 
times an asset will be in circulation for too 
long, leading to sub-standard outcomes 
for students and staff including reduction 
in performance and reliability. The right 
partner will give you counsel on right-sizing 
your IT renewal and replacement program.

With schools focused on delivering value for 
money, while managing risks and outcomes, 
a strong external partner will cater to this, 
for example, by showing the school how 
spending on incident prevention is a better 
strategy than dealing with the fallout of an 
incident. Look for a partner who recommends 
systems and processes designed to maximise 
the usage of a solution, so the school can 
realise the full value of their investment.  

Credible, independent advice
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Delivery of the full picture
Partners who can design, build and deliver are 
those that can see the full strategic picture, 
deliver projects that they are highly experienced 
in, help to manage and monitor systems, and 
demonstrate the achievement of KPIs against  
their commercial goals. 

Design
Seek out a technology partner who will help 
create a genuine technology strategy that will 
prevent your school from making decisions 
on the fly. A technology strategy should be 
pragmatic, and include multi-year plans and 
budgets aligned to best-practice frameworks, 
and a plan for how to achieve the outcomes 
of the strategy. They will also work with key 
stakeholders across all of your school leadership 
to ensure their vision is captured and realised.

Partnering with Christian Education Ministries 
(CEM) was NetStrategy’s opportunity to deliver 
exactly that. With CEM seeking a cost-effective 
firewall solution for their disparate school 
network – which spans five Australian states – 
NetStrategy were required to think outside the 
box to design and deliver a solution, and did so at 
a quarter of the expected cost. 14



Build
Do your IT staff love building new things? IT 
staff are often seeking opportunities to learn 
and demonstrate their value to their school. 
As mentioned, however, those with technical 
expertise are typically inexperienced in change 
management. In addition, their understanding of 
best practice is often limited to what they have 
seen their contemporaries achieve, rather than 
best practice for that solution.

Mr Parker, Head of IT at one of Australia’s leading 
independent schools, understands this all 
too well. When partnering with NetStrategy 
to replace the school’s telephone system, he 
used the opportunity to upskill his team through 
knowledge transfer - helping them to understand 
best practice and the desired outcomes.

An effective partner will offer more balanced 
expertise and a clear picture of what the end 
result will look like. Look for a provider with a 
professional project management team, which 
will give you greater confidence in project 
delivery, as well as the outcome. 15



Deliver
An effective external partner should adopt an 
outcome-driven approach, as opposed to a 
technology-driven approach. This means that 
they should comprehend the goals that schools 
are striving to achieve and tailor their services to 
support these goals. Additionally, they should 
possess the ability to measure and report the 
impact of their efforts post-implementation 
effectively.

You’ll need a partner who will recognise the 
business manager’s expertise and desire 
to focus on education, freeing them up 
by delivering and managing the program 
themselves. This reduces the risk of incorrect 
implementation and ensures all outcomes are 
met.

An effective external provider will also ensure the 
investment is lasting. They will build capability 
to help your school deal with the known and 
unknown, and develop documentation that 
outlives staffing changes, now and in the future.

Your partner should also be able to help you achieve 
operational excellence if you decide that you want to 
externalise aspects of your technology program.
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Choosing a technology 
partner that can help 
transform your school

When choosing an external partner, you ultimately 
want a provider that can position your institution for 
a future of innovation and growth. At NetStrategy, 
we support leading independent schools right 
across Australia, helping them transform into 
leading institutions with an attractive technology 
mix. 

“Our school’s infrastructure now just works. And that’s 
great because when it works, everyone feels more 
confident. For us, that feeling is just as important as the 
technical side of what we’ve achieved.”

“ ANDREW KENT
BUSINESS MANAGER, MIDCOAST 
CHRISTIAN COLLEGE
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Like many regional schools, MidCoast Christian 
College faced an IT challenge as it moved into 
providing 21st century education. To meet the 
needs of students, they needed reliable and 
secure IT systems. However, they simply did not 
have the internal capabilities to achieve this on an 
education budget.

MidCoast commissioned an audit of their IT 
infrastructure, which revealed the need of an 
overhaul of their internet connection, servers, 
staffing structure and cybersecurity measures.

Throughout the process, the school’s stakeholders 
developed a level of confidence that led to an 
investment in a long-term partnership.

“Together, we’re strategically planning about how 
we’re going to further develop our IT. This partnership 
says to them and us – we want to be continuously 
successful and build on that success.”

“
ANDREW KENT
BUSINESS MANAGER, MIDCOAST 
CHRISTIAN COLLEGE
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What our customers say

“NetStrategy were up for the challenge and they met the challenge. 
They were willing to think outside the box, and throughout that 
project they displayed a significantly higher level of technical 
capability, ability to work under pressure and meet the challenges.”

“ CRAIG MCKEOWN
IT MANAGER, CHRISTIAN EDUCATION MINISTRIES

“With NetStrategy, they factored in ongoing support, and it was worth the 
money. So after they delivered the changeover, they continued to fine-tune 
the network. Even now, if I have a question about the Wi-Fi configuration 
or performance, I know I just have to fire off an email, and the NetStrategy 
team will come back with an answer.”

“

“When we released the update, we only had to respond directly to 
about 2% of our staff, and of these queries, all were easy challenges to 
overcome. It was a seamless process.”

“ JAMES STEWART
HEAD OF ICT, BARKER COLLEGE

STEVEN WIGGS
IT MANAGER, KINGSWOOD COLLEGE

Focused on delivering additional outcomes 
as much as the technology solution
As well as technology outcomes, an ideal IT partner will provide additional benefits to your 
school, such as strategic capabilities, ongoing support after implementation, assistance in 
change management, and more.
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• A track record of focusing on education, 
including partnership with some of Australia’s 
most innovative and advanced schools.

• A proven ability to reduce risk and uncertainty 
by providing valuable insight into what 
contemporaries in the industry are doing.

• A vendor-agnostic approach to service, 
with a focus on providing the best product 
or solutions to suit the institution they are 
supporting.

• Consulting capabilities to help minimise 
surprises and assist with knowledge transfer, 
including education of school executives to 
help them understand their ROI.

• The ability to recommend systems and 
processes designed to maximise the usage of 
your solution, so you can realise the full value 
of your investment.

• A proven and professional delivery 
methodology that will give you the visibility 
and control you need. 

• Both infrastructure and cybersecurity 
expertise that will give you confidence in 
your own roadmap.  

• A proven ability to design, build and run 
solutions within the school environment, but 
also to drive positive change and adoption 
for best return-on-investment. 

• Communication and reporting that is 
accountable, SLA-driven and gives you the 
control, visibility and peace of mind you 
need.

• A clear focus on building lasting 
relationships with schools.

Positioning yourself for 
growth with the right 
technology partner

Choosing an established IT provider can 
solve your current challenges, and help 
drive the success and growth of your 
independent school into the future. 

Here’s a quick summary of what to look 
for when choosing a technology partner:
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Conclusion
Choosing the right technology partner is an important 
decision for any independent school in Australia. However, 
with careful consideration, business managers can find 
a partner that will position their institution for innovative 
learning approaches in the years to come. 

The right decision here can set your mind at ease, to focus on 
what really matters - spending more time inspiring students 
and less time worrying about IT and cybersecurity.

At NetStrategy, we believe every school deserves to feel 
confident in its technology partner. That’s why, for over 
35 years, we’ve partnered with over 400 of the country’s 
leading education institutions to design, deliver and operate 
IT systems that empower educators and students.

We are passionate about education and doing everything 
we can to help schools succeed in an increasingly uncertain 
world full of both risk and unmet potential.
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Talk to an expert
If you want to learn more about NetStrategy, get in touch with one 
of our experts today.  Working together, we can help you build 
and manage your IT infrastructure to empower your teachers and 
students to reach their full potential, and create a brighter future 
for all.

Ph: 1300 736 383 

www.netstrategy.net


